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Legal Disclaimer
This presentation is for discussion and informational purposes only. The views expressed herein represent the opinions of Snowcap and its affiliates (collectively, “Snowcap”, “we”, “us”, or 
“ours”) as of the date hereof. Snowcap reserves the right to change or modify any of its opinions expressed herein at any time and for any reason and expressly disclaims any obligation to 
correct, update or revise the information contained herein or to otherwise provide any additional materials. This presentation and its contents are not intended to be and do not constitute or 
contain any financial product advice. Investors should seek their own financial, legal and tax advice in respect of any decision regarding any securities discussed herein. 

You should do your own research and due diligence before making any investment decisions, including with respect to the securities discussed herein. We have a short interest in FTAI’s 
securities and therefore stand to realize significant gains on our investment in the event that the price of such securities declines. Depending on market conditions, we may exit our 
position at any time for any reason. All of the information contained herein is based on publicly available information with respect to FTAI Aviation (“FTAI” or the “company”), including 
public filings made by the company and other sources, as well as Snowcap’s analysis of such publicly available information. 

Snowcap has relied upon and assumed, without independent verification, the accuracy and completeness of all data and information available from public sources, and no representation or 
warranty is made that any such data or information is accurate. Snowcap recognises that there may be confidential or otherwise non-public information with respect to the company that 
could alter the opinions of Snowcap were such information known. No representation, warranty or undertaking, express or implied, is given as to the reliability, accuracy, fairness or 
completeness of the information or opinions contained herein, and Snowcap and each of its directors, officers, employees, representatives and agents expressly disclaim any liability which 
may arise from this presentation and any errors contained herein and/or omissions here from or from any use of the contents of this presentation. Except for the historical information 
contained herein, the information and opinions included in this presentation constitute forward-looking statements, including estimates and projections prepared with respect to, among 
other things, the company’s anticipated operating performance, the value of the company’s securities, debt or any related financial instruments that are based upon or relate to the value of 
securities of the company (collectively, “company securities”), general economic and market conditions and other future events. You should be aware that all forward-looking statements, 
estimates and projections are inherently uncertain and subject to significant economic, competitive, and other uncertainties and contingencies and have been included solely for illustrative 
purposes. Actual results may differ materially from the information contained herein due to reasons that may or may not be foreseeable. 

There can be no assurance that the company securities will trade at the prices that may be implied herein, and there can be no assurance that any opinion or assumption herein is, or will be 
proven, correct. This presentation and any opinions expressed herein should in no way be viewed as advice on the merits of any investment decision with respect to the company, company 
securities or any transaction. This presentation is not (and may not be construed to be) legal, tax, investment, financial or other advice. Each recipient should consult their own legal counsel 
and tax and financial advisers as to legal and other matters concerning the information contained herein. This presentation does not purport to be all-inclusive or to contain all of the 
information that may be relevant to an evaluation of the company, company securities or the matters described herein. This presentation does not constitute (and may not be construed to 
be) a solicitation or offer Snowcap or any of its directors, officers, employees, representatives or agents to buy or sell any company securities or securities of any other person in any 
jurisdiction. This presentation does not constitute financial promotion, investment advice or an inducement or encouragement to participate in any product, offering or investment or to enter 
into any agreement with the recipient. No agreement, commitment, understanding or other legal relationship exists or may be deemed to exist between or among Snowcap and any other 
person by virtue of furnishing this presentation. No representation or warranty is made that Snowcap’s investment processes or investment objectives will or are likely to be achieved or 
successful or that Snowcap’s investments will make any profit or will not sustain losses. Past performance is not indicative of future results. In no event will we be liable for any direct or 
indirect trading losses caused by any information available on this presentation. Think critically about our opinions and do your own research and analysis before making any investment 
decisions. 

We are not registered as an investment advisor in any jurisdiction. By downloading, reading or otherwise using this presentation, you agree to do your own research and due diligence before 
making any investment decision with respect to securities discussed herein, and by doing so, you represent to us that you have sufficient investment sophistication to critically assess the 
information, analysis and opinions in this presentation. You should seek the advice of a security professional regarding your stock transactions. The value of any investment or income may go 
down as well as up, and investors may not get back the full (or any) amount invested. Past performance is not necessarily a guide to future performance. Neither Snowcap nor any of its 
principals or agents accept any liability for any loss (including investment loss) or damage arising out of the use of all or any of our presentations. As of the publication date of this 
presentation, the Snowcap (possibly along with or through our members, partners, affiliates, employees, and/or consultants) along with our clients and/or investors has a short position in 
FTAI, and therefore stands to realize significant gains in the event that the price of FTAI’s stock herein declines. Snowcap also reserves the right to take any actions with respect to its 
investments in the company as it may deem appropriate. Following publication of this report, we intend to continue transacting in the securities covered therein, and we may be long, short, 
or neutral at any time hereafter regardless of our initial opinion. We can and will trade our underlying position, including exiting in whole or in part, at any time for any reason, including market 
conditions and risk management. You should not assume any minimum holding period. Snowcap has not sought or obtained consent from any third party to use any statements or 
information contained herein. Any such statements or information should not be viewed as indicating the support of such third party for the views expressed herein. All trademarks and trade 
names used herein are the exclusive property of their respective owners.
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(1) See appendix for calculation.

Executive Summary
• FTAI Aviation (“FTAI” or the “Company”) has surged nearly 50% on recent results, in which it claimed to generate $370 

million of “Adjusted Free Cash Flow” in the first half of 2025 – supposedly dispelling concerns around its cash generation 

and prompting analysts to declare that the investment debate is “turning back towards the bulls”.

• We believe this is a mirage. Our analysis reveals that nearly half of this supposedly underlying cash flow was 

generated by FTAI liquidating its engine fleet1 — which shrank by roughly 70 engines in just six months – and a one-

off insurance payment. Not from underlying operations.

• This went unnoticed because FTAI’s disclosures appear engineered to mislead. Management present “Adjusted Free 

Cash Flow” as a measure of underlying cash generation. Yet this metric is deeply flawed because it makes no adjustment 

for the depletion of FTAI’s fleet in H1. Investors missed this because FTAI uses misleading terminology like “replacement” 

capex – which footnotes reveal is not sufficient to sustain earnings. 

• After appropriately adjusting for fleet shrinkage, we calculate underlying free cash flow was just $210 million in H1 

20251 — a fraction of the headline figure. Our calculation is highly generous, as it gives full credit to FTAI’s inventory 

values, which have continued to balloon and look increasingly inflated and at risk of impairment in our view.

• Investors who might disregard our own analysis should note the gross inconsistencies in FTAI’s own disclosures. 

Since February, FTAI has quietly and materially rewritten the rules for calculating Adjusted Free Cash Flow, disposing of 

prior principles, like the need to replace leasing engine sales. The result? A conveniently higher number that papers over 

what otherwise would have been a massive guidance miss. 

• In short, we believe the very metric FTAI introduced to defend concerns around its accounting is – in itself – 

entirely bogus. Far from putting the bear case to rest, FTAI’s recent results – combined with the recent change in auditor - 

strengthen our belief that its EBITDA is substantially inflated.

FTAI UPDATE
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408
370

210

EBITDA ex. interest expense Adj. Free Cash Flow (Reported) Adj. Free Cash Flow (Snowcap
methodology)

The very metric introduced by FTAI to defend 
investor concerns over its accounting, is itself entirely 
bogus – in our opinion. We still believe EBITDA is 
hugely inflated

FTAI UPDATE

Adj. Free Cash 
Flow 

FTAI reported

Adj. Free Cash 
Flow 

Snowcap

EBITDA (-) 
interest expense

FTAI Underlying Free Cash Flow H1 2025 - $m

See appendix for calculation. Sources: Q2 2025 Earnings Supplement, Q4 2024 Earnings Supplement

Gives full credit to 

FTAI’s inventory 

values, which 

look increasingly 

at risk of 

impairment in our 

opinion.

https://ir.ftaiaviation.com/static-files/2febc9cf-5cc3-4c06-ac4b-12fe1757d11a
https://ir.ftaiaviation.com/static-files/1c51563d-8b14-47e2-b47e-023b3c6a2f0a
https://ir.ftaiaviation.com/static-files/1c51563d-8b14-47e2-b47e-023b3c6a2f0a
https://ir.ftaiaviation.com/static-files/1c51563d-8b14-47e2-b47e-023b3c6a2f0a
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FTAI UPDATE

In response to concerns over its accounting, FTAI has 
introduced a new non-GAAP “Adjusted Free Cash 
Flow” metric
In January, we – and others – outlined why we believe FTAI’s accounting policies have enabled it to materially 

inflate reported EBITDA numbers. As part of this, we pointed to FTAI’s highly unusual and confusing cash flow 

accounting, which we believe has masked poor underlying cash flow generation that has lagged well behind 

the headline profit metrics reported by FTAI.

Since then, FTAI has introduced a new “Adjusted Free Cash Flow” metric – which it presents to investors as a 

measure of the underlying cash generation of its business.

Sources: Q2 2025 Earnings Supplement, Q4 2024 Earnings Supplement. 

 

https://ir.ftaiaviation.com/static-files/2febc9cf-5cc3-4c06-ac4b-12fe1757d11a
https://ir.ftaiaviation.com/static-files/1c51563d-8b14-47e2-b47e-023b3c6a2f0a
https://ir.ftaiaviation.com/static-files/1c51563d-8b14-47e2-b47e-023b3c6a2f0a
https://ir.ftaiaviation.com/static-files/1c51563d-8b14-47e2-b47e-023b3c6a2f0a
https://ir.ftaiaviation.com/static-files/1c51563d-8b14-47e2-b47e-023b3c6a2f0a
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Source: Morgan Stanley Research. August 20, 2025

FTAI’s stock ripped 50% on the back of recent results 
in which it claimed to generate $370 million of 
“Adjusted Free Cash Flow” in H1, supposedly dispelling 
concerns around its cash generation

FTAI UPDATE



6

1 21 2

Source: Company Filings

(1) Engine fleet defined by Snowcap as net leasing assets + assets held for sale + inventories.

(2) Adjusted by Snowcap to include FTAI’s share of engines owned through its SCI investment which we estimate at ~20 engines on a pro forma basis. “Engines” – as 

reported by FTAI, which includes 8 seed portfolio aircraft (16 engines) to be sold to SCI, reported as held-for-sale assets on FTAI’s balance sheet.

We believe this is a mirage. A significant portion of 
this cash flow came from FTAI liquidating its engine 
fleet - which decreased by ~70 engines in just 6 
months

FTAI UPDATE

Engines

690
623(2)

Engines held 
through SCI 
Investment (pro 
forma)

Net Change in FTAI’s Engine Fleet – H1 2025 (Snowcap calculation) 

FY24 H1 25

(67)

# of engines

Net 
Leasing 
Assets

$2,925m
$2,819m(1)

Inventories ex. 
piece parts

FY24 H1 25

($106m)

engines ($m)

Held for Sale
SCI 
Piece part inventories 
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This is NOT from underlying operations and 
should not be included in FTAI’s Adjusted Free Cash 
Flow, in our view

FTAI UPDATE

Sustaining Capex
Required to maintain constant engine fleet / earnings

Adj. EBITDA ex. Gain on Sale (GAAP)

Interest & Tax

Adjusted Free Cash Flow (Snowcap)

Free Cash Flow (GAAP) 

+

+

Net additions to (growth capex) / net 

liquidations of FTAI’s engine fleet
+/-

Other exceptional cash items / acquisitions+/-

Cash consumed by / 

generated from 

growing / liquidating 

FTAI’s asset base. 

NOT from underlying 

operations. 

Investment required to 

sustain asset base and 

earnings power

Snowcap’s framework for thinking about FTAI’s underlying free cash flow
Source: Snowcap
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Source: Q2 2025 Investor Supplement, Slide 21

 Yet FTAI’s self-reported “Adjusted Free Cash 
Flow” makes NO adjustment for this fleet depletion…
Footnotes buried on slide 21 of FTAI’s recent investor presentation reveal that its “Adjusted Free Cash Flow” 

contains NO adjustment for the net depletion of its engine fleet.

FTAI UPDATE

FTAI Adjusted Free Cash Flow – Bridge to Cash Flows
Snowcap recreated based on Company Filings

$m H1-25

Cash from Operations (136)

(+) Cash from Investing 496.1

Free Cash Flow 359.8

Adjustments

(+) Investment in Quickturn Europe (Rome) 10.0

Adjustment for fleet depletion NONE

Adjusted Free Cash Flow - Reported 370

https://ir.ftaiaviation.com/static-files/2febc9cf-5cc3-4c06-ac4b-12fe1757d11a
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Source: Q4 2024 Earnings Transcript

FTAI UPDATE

“to be clear, if you sell $200 million of assets in order 
to keep the business going, you should buy $200 

million of assets. That's the intellectually honest way to 
look at that number.”  

- FTAI CEO Joe Adams, Q4 2024 on “Replacement Capex”

 …Contradicting even management’s own logic!
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 Investors missed this because FTAI’s own 
disclosures seem designed to mislead and obfuscate

FTAI UPDATE

Misleading terminology: so-called “replacement 
capex” is not sufficient to sustain earnings

Gross inconsistencies with methodology used in 
FY24

Bridge to audited cash flows buried in appendix
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Source: Q2 2025 Investor Supplement

1) “Replacement Capex is defined as acquisition of Aviation Leasing Equipment, primarily off-lease CFM56 and V2500 Engines, intended to partially offset the reduction in 

earnings contribution from assets sold to the SCI. Comprised of Acquisition of Leasing Equipment of $323.2 million, acquisition of lease intangibles of $2.8 million less 

maintenance capex of $86.2 million.” – FTAI Q2 2025 Investor Supplement.

 Misleading terminology: footnotes reveal that so-
called “replacement capex” is NOT sufficient to 
sustain earnings
Misleadingly, FTAI uses the term replacement capex to describe – what appears to be – just its actual capital 

expenditures incurred in the period1. This implies that they are somehow sufficient to sustain the business. Yet 

FTAI’s own footnotes admit that these are only sufficient to partially offset the lost earnings from the sold 

engines. So not replacement capex at all.

FTAI UPDATE

(4) “Replacement Capex is 
defined as acquisition of 
Aviation Leasing Equipment, 
primarily off-lease CFM56 and 
V2500 Engines, intended to 
partially offset the reduction 
in earnings contribution from 
assets sold to the SCI.”

Note: “Replacement Capex” appears to be capex FTAI 
spent in H1 2025 (less what it classifies as 

maintenance capex)1. It does not contain ANY 
adjustment for the depletion of FTAI’s fleet.

https://ir.ftaiaviation.com/static-files/2febc9cf-5cc3-4c06-ac4b-12fe1757d11a
https://ir.ftaiaviation.com/static-files/2febc9cf-5cc3-4c06-ac4b-12fe1757d11a
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Inconsistent methodology: FTAI quietly 
abandoned a capex provision used in FY24 for 
replacing engines sold in its leasing business

FTAI UPDATE

In FY24, FTAI (appropriately) made a 
provision for the replacement capex needed 
to replenish engines sold in its leasing 
business.

But in its recent H1 2025 results, FTAI 
makes no such provision, inflating its 
Adjusted Free Cash Flow.

Source: Company Filings, Q4 2024 Investor Supplement (February 2025). Q2 2025 Investor Supplement (July 2025)

Note: “Replacement Capex” in H1 2025 is supposedly the capex spent to replace the SCI sales (even then, it is apparently not sufficient to offset these lost earnings). It does 

not relate to the Aviation Leasing Asset Sale Proceeds.

No “Aviation 
Leasing 
Replacement 
Capex”???

FY24 Adjusted Free Cash Flow H125 Adjusted Free Cash Flow

https://ir.ftaiaviation.com/static-files/e7ba9f49-ac6c-480f-aa96-252e056437f0
https://ir.ftaiaviation.com/static-files/2febc9cf-5cc3-4c06-ac4b-12fe1757d11a
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Source: Company Filings

Note: excludes engines held through minority SCI investment.

 FTAI’s inconsistencies exposed. In FY24, FTAI 
heavily adjusted its free cash flow to exclude capex spent 
growing its fleet. But in H1, it made NO adjustment for the 
depletion of its fleet??

FTAI UPDATE

254

327

524

690

603

FY21 FY22 FY23 FY24 H1-25

Total # of Engines (including inventories)

Adjusted to add back 
~$1 billion of growth 

capex investments

NO adjustment to 
account for the 

liquidated engines??

Q4 2024

https://ir.ftaiaviation.com/static-files/e7ba9f49-ac6c-480f-aa96-252e056437f0
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FTAI buried the bridge to audited cash flows in its 
appendix, obfuscating the inconsistencies and flaws 
in its methodology 

FTAI UPDATE

Q4 2024 Q1 2025 Q2 2025

Bridge to Free Cash Flow

Visual 
bridge / 

table

Visual 
bridge / 

table
Buried in 
footnotes 
on slide 

21

Source: Company Filings

https://ir.ftaiaviation.com/static-files/e7ba9f49-ac6c-480f-aa96-252e056437f0
https://ir.ftaiaviation.com/static-files/1c51563d-8b14-47e2-b47e-023b3c6a2f0a
https://ir.ftaiaviation.com/static-files/2febc9cf-5cc3-4c06-ac4b-12fe1757d11a
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10
(54)

(106)

360 370

Source: Company Filings

See calculation for Snowcap replacement capex adjustment in appendix. 

 Adjusting for the net depletion of FTAI’s engine fleet and 
the one-off Russia insurance payment, we calculate 
underlying cash flows in H1 2025 were just $210m

FTAI UPDATE

Adjusted Free Cash Flow Bridge – H1 2025 (Snowcap) ($m)
Company Filings

Free Cash Flow
(Cash from operations 
+ cash from investing)

(+) Rome acquisition (-) One off Russia 
insurance payment

(-) Net Liquidation of 
Engine Portfolio + 

Inventories
(Snowcap 

Replacement Capex 
Adjustment)

Underlying Cash 
Flow (Snowcap)

Adjusted Free Cash 
Flow (Reported)

$210m
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FTAI Inventory Values - $m per Engine
Company Filings

Source: Company Filings. See appendix for calculation.

 Our calculation is highly generous because it gives 
full credit to FTAI’s inventory values – which look 
increasingly inflated and at risk of impairment in our 
view
FTAI’s inventory values have continued to balloon – which we believe draws into question the sustainability of 

FTAI’s Aerospace margins.

FTAI UPDATE

3.2 3.2
3.4

4.1

4.6

Q2-24 Q3-24 Q4-24 Q1-25 Q2-25
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Source: Company Filings, Q4 2024 Investor Supplement (February 2025). Q2 2025 Investor Supplement (July 2025)

Note: Snowcap have recreated FTAI’s methodology as per the bridge on slide 24 of its Q4 2024 Investor Supplement in table format for ease of comparability.

FTAI’s own methodology for calculating Adjusted 
Free Cash Flow has dramatically changed since 
February
FTAI claims to be on track to beat its free cash flow guidance of $650 million for FY25 – as set in February. 

The catch? FTAI’s methodology for calculating free cash flow has dramatically changed – expanding to 

include one-off proceeds from Russia insurance claims and leasing asset sale proceeds (which in theory, FTAI 

should provision for replacing).

FTAI UPDATE

2025 Target Adjusted Free Cash Flow  - Feb 2025 2025 Target Adjusted Free Cash Flow  - July 2025

https://ir.ftaiaviation.com/static-files/e7ba9f49-ac6c-480f-aa96-252e056437f0
https://ir.ftaiaviation.com/static-files/2febc9cf-5cc3-4c06-ac4b-12fe1757d11a
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Source: Company Filings, Q4 2024 Investor Supplement (February 2025), Investor Supplement May 2025, Q2 2025 Investor Supplement (July 2025)

FTAI’s change in methodology masked a massive 
guidance miss
Using the same methodology as the one used by FTAI in its February 2025 presentation (when it initially 

provided guidance for FY25), we calculate that FTAI is way-off its target. In other words, FTAI’s supposed 

guidance upgrade seems entirely predicated on changing the way it calculates Adj. Free Cash Flow.

FTAI UPDATE

Adjusted Free Cash Flow as per February Methodology

FY25 

Guidance 

FY25 

Updated 

Guidance 

FY25 

Updated 

Guidance 

Date Feb-25 May-25 Jul-25

EBITDA 1,050 1,100 1,126

Seed Portfolio Sales 550 500 477

SCI Equity (240) (240) (240)

Replacement Capex (310) (300) (320)

Interest expense (225) (235) (242)

Maintenance Capex (125) (125) (125)

Corp Exp & NWC (50) (250) (125)

Adjusted Free Cash Flow (Feb 2025 Methodology) 650 450 551

Aviation Leasing Sale Proceeds 145 145

Russian Claims 55 54

Adjusted Free Cash Flow (New Methodology) 650 750

Headline number 
reported by FTAI

https://ir.ftaiaviation.com/static-files/e7ba9f49-ac6c-480f-aa96-252e056437f0
https://ir.ftaiaviation.com/static-files/f9b1c706-9fe4-417b-b1cf-89a599b75401
https://ir.ftaiaviation.com/static-files/2febc9cf-5cc3-4c06-ac4b-12fe1757d11a
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Source: Company Filings. See appendix for full calculation.

(1) Adjusted to exclude acquired inventory and leasing assets

(2) Net Leasing Assets exclude offshore investments.

 The deception goes back further: in FY24 FTAI passed 
off $300m of what look like recurring costs as “growth” 
capex, stripping them out of its Adj. FCF
In FY24, FTAI claimed that $1 billion of its cash costs were “growth” investments - excluding them from its Adjusted Free 

Cash Flow. Yet its engine fleet grew by just $700 million that year. We think that ~$300 million of the supposed growth 

investments were recurring costs required to keep the business going. Not discretionary growth capex.

FTAI UPDATE

1 2Growth Capex 

Reported by FTAI

Change in 
Engine Fleet

Change in Net Leasing Assets 
& Inventories ex. Acquisition 

Impact

$1,009m

$700m

($309m)

Growth Capex vs Change in Engine Fleet (Snowcap) ($m)
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Source: Company Filing

Recent auditor change

FTAI UPDATE

https://ir.ftaiaviation.com/static-files/497f168a-ce8b-4475-9dce-ee1eaad3f2fc
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Appendix

FTAI UPDATE
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(1) Engine fleet defined as change in Net Leasing Assets ex. Offshore investments (+) Inventories excluding assets acquired via acquisition.

Recap: How FTAI's complex accounting and inter-
segment transfers allow it to perpetually inflate 
Aerospace Products EBITDA - in our view

FTAI UPDATE
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Source: Company Filings

APPENDIX

Change in FTAI’s Engine Fleet

Snowcap H125 Underlying Cash Flow Bridge
Bridge to Free Cash Flow

H1-25

Cash from operations (136)

(+) Cash from investing 496

Free Cash Flow 360

(+) Rome Acquisition 10

Adjusted Free Cash Flow (Reported) 370

(-) One-off Russia Insurance Payment (54)

(-) Replacement Capex Adjustment (Snowcap estimate) (106)

Underlying Cash Flow (Snowcap) 210

(-) Investment in inventory piece parts (195)

Underlying Cash Flow net of piece part investment (Snowcap) 15

FY24 H125

Net Leasing Equipment 2,374 1,849

Inventories ex piece parts 551 558

Inventory piece parts - 195

(+) 2025 Partnership - 95

(+) Assets held for sale - 122

Engine fleet (Snowcap) 2,925 2,819

Change (106)

Q2-24 Q3-24 Q4-24 Q1-25 Q2-25

CFM56 82 91 99 95 104

V2500 35 61 61 64 61

no. of engines 117 152 160 159 165

Inventories ($m) 373 491 551 645 753

$m / engine 3.2 3.2 3.4 4.1 4.6

Inventories per engine – Snowcap calculation
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